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Rick Ha[ - TVYWXee and FoYndeV

ReflecXing on Xhe imTacX [e had XhiW ]eaV, I like Xo Xhink XhaX [e mYWX Xake [haX 
[e haZe leaVned, kno[ [haX Xhe coVe difficYlXieW aVe and Xhen kno[ [haX [e aVe
going Xo do aboYX Xhem going foV[aVd. EZen [iXh Xhe diWVYTXion and chaoW VeWYlXing fVom
Xhe Tandemic in WchoolW, XheVe aVe WXill Wome fYndamenXalW [hich Vemain cleaV. 

Ensuring impact

Resilience at a ne[ leZel

If all TYTilW in TVimaV] WchoolW can achieZe moVe Xhan 50% in Xhe GVade 3 and GVade 6 W]WXemic XeWXW, 
iX [ill TVoZide Xhem [iXh a good TlaXfoVm off of [hich Xo TVogVeWW and do [ell in higheV gVadeW.  In
WecondaV] WchoolW, if WchoolW coYld deXeVmine Xhe acXYal leZel of YndeVWXanding in XheWe coVe WYbjecXW
in oVdeV Xo YndeVWXand [haX leZel of Vemedial Xeaching iW VeUYiVed, iX coYld make a Veal diffeVence in
Xhe academic VeWYlXW. So [haX aVe [e going Xo do aboYX iX?

PAT can TaVXneV [iXh Veall] comTeXenX non-TVofiXW in Xhe field of FoYndaXion PhaWe Xeaching Xo aid in
Xhe aboZe. We haZe done XhiW XhVoYgh Xhe TIME TVogVamme, led b] WoVd[oVkW, and XhVoYgh oYV o[n
inXeVZenXionW cVeaXing WXimYlaXing VeWoYVceW in Xhe foVm of ZideoW, liWXening acXiZiXieW and WongW Xo
make claWWVoomW fYn and condYciZe Xo leaVning. OYV TeacheV SYTToVX PVogVamme Xeam haW [oVked
Veall] haVd aX XhiW and VeceiZed mYch WYTToVX fVom Xhe XeacheVW Xhe] aVe inXeVacXing [iXh.

In high WchoolW [e haZe TaVXneVed Xo bVing Xhe Vemedial maXhemaXicW TVogVamme ReflecXiZe LeaVning
inXo Xen WchoolW aW a TiloX WXYd] (Vead moVe on Tage 7). 

The conXacX oYV coacheW haZe [iXh Xhe 82 TVinciTalW being coached XhiW ]eaV, VemainW WXVong and Xhe
Xeam TVoZideW mYch needed adZice and emoXional WYTToVX dYVing XheWe XV]ing XimeW. TheVe ceVXainl]
aTTeaVW Xo be a STVingXime of ToWiXiZiX] amongWX oYV Xeam aX Xhe momenX XhaX VeflecX XhaX Xhe conXacX
and ToWiXiZe VeinfoVcemenX iW [oVking. 

EdYcaXion [ill neZeV be Xhe Wame. The SoYXh AfVican edYcaXion W]WXem had challengeW befoVe CoZid-
19 hiX, bYX aW Xhe [oVld, and oYV coYnXV], had Xo cloWe do[n bYWineWW and moZemenX Xo XV] and cYVb
Xhe WTVead of Xhe ZiVYW, ne[ challengeW Woon made XhemWelZeW kno[n. 

In eWWence, 2020 onl] had 46 noVmal Wchool da]W oYX of an aZeVage of aVoYnd 200. The eWXimaXe fVom
edYcaXion economiWX MaVXin GYWXafWWon iW XhaX childVen in Xhe lo[eV Wocioeconomic gVoYTW moWX likel]
loWX 65% of XheiV conXacX Wchool da]W foV 2020 and eZen XhoYgh Xhe DeTaVXmenX of BaWic EdYcaXion
XVimmed Xhe cYVVicYlYm, a WXYd] haW Who[n XhaX 40% of WYVZe]ed TVinciTalW indicaXed XhaX eZen XhiW
[aW noX comTleXed b] JanYaV] 2021.

PVinciTalW aVe faced [iXh Xhe diVecX CoZid-19 challengeW (keeTing XhemWelZeW, WXaff and leaVneVW
healXh] and Wafe; WaniXiWing and cleaning; VeToVXing of WYWTecXed and confiVmed caWeW; making WYVe
leaVneVW Wociall] diWXance; addiXional [oVkload in XeVmW of adminiWXVaXion aVoYnd Tandemic
VeUYiVemenXW), aW [ell aW Xhe indiVecX challengeW (Wocial YnVeWX aW Xhe economic imTacX of Xhe ZiVYW iW
being felX; academic backlog). The] haZe TVoZen incVedibl] VeWilienX, cleaVing hYVdle afXeV hYVdle,
addVeWWing iWWYe afXeV iWWYe and [e haZe been [iXh Xhem eZeV] WXeT of Xhe [a]. We Xhank ]oY foV
being [iXh YW eZeV] WXeT of Xhe [a] aW [e conXinYe on XhiW joYVne]. 

Bruce Prob]n - TVYWXee and Head Coach

LinkW inclYded in XhiW PDF can be acceWWed

b] clicking on Xhe YndeVlined [oVd.
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PAT BY NUMBERS

�2
NYmbeV of WchoolW

acXiZel] coached b]
PAT'W Xeam of 13

coacheW.

2�3
The combined nYmbeV

of ]eaVW of Wchool
leadeVWhiT e\TeVience
in Xhe Xeam of TVinciTal

coacheW.

2 0�6
The nYmbeV of

ReflecXiZe LeaVning
(Vead moVe on T5) 

 accoYnXW oTened in
Xhe Xen PAT maXhW

caXch-YT TiloX
WchoolW.

4 �23
NYmbeV of deWkXoT
chaVXW diWXVibYXed Xo
PVinciTalW Academ]

TVYWX (PAT) WchoolW Xo
aid in FoYndaXion
PhaWe leaVning.

�1 66�
NYmbeV of leaVneVW 
 cYVVenXl] VegiWXeVed
aX Xhe WchoolW being

acXiZel] coached.

2�
The nYmbeV of

WchoolW [heVe Xhe
PAT TeacheV

SYTToVX PVogVamme
iW TVoZiding
aWWiWXance.

20
NYmbeV of WchoolW
WTonWoVed diVecXl]
XhVoYgh PAT Xo be

TaVX of Xhe
WoVd[oVkW TIME

TVogVamme.

45 000
The nYmbeV of homeW
[heVe Xhe TIME TackW

(Vead moVe on T5)
[eVe diWXVibYXed b]

WoVd[oVkW in Q1 2021
- an iniXiaXiZe [heVe

PAT TaVXneVed.

24�
The nYmbeV of

TVinciTalW (and deTYX]
TVinciTalW) XhaX haZe

VeceiZed PAT
menXoVing Wince 

inceTXion in 2012. 

13
The nYmbeV of PAT
coached TVinciTalW

[ho haZe been
TVomoXed Xo ciVcYiX

manageV 
ToWiXionW.
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JaQXaU\ WR
JXQH 2021

H\bULG PRGHO IRU
PHQWRULQJ (YLUWXaO
aQG LQ-SHUVRQ)
H\bULG PRGHO IRU
TSP VXSSRUW +
UHVRXUcHV cUHaWLRQ /
VKaULQJ
CRQWLQXHG
SaUWQHUVKLS aSSURacK 
MRQLWRULQJ,
EYaOXaWLRQ,
AccRXQWabLOLW\ aQG
LHaUQLQJ (MEAL)
SLORW SKaVH 

PAT WeekW Xo XYVn TYblic WchoolW WeVZing Wocio-economicall] diWadZanXaged commYniXieW inXo cenXVeW of
e\cellence [iXhin XheiV conXe\XW b] focYWing on imTVoZing Wchool leadeVWhiT and Xeaching UYaliX]. ThiW iW done
XhVoYgh menXoVing of TVinciTalW, Xhe WhoVX coYVWe managemenX deZeloTmenX TVogVamme offeVed b] UCT'W
GVadYaXe School of BYWineWW, aW [ell aW XhVoYgh in-Wchool WYTToVX b] oYV TeacheV SYTToVX PVogVamme (TSP).
See oYV TheoV] of Change heVe.

The Tandemic Tlaced an added demand foV ma\imYm fle\ibiliX] in Xhe naXYVe and e\XenX of engagemenX [iXh
oYV Wchool TaVXneVW [hich [e meX [iXh agiliX] aW illYWXVaXed belo[. 

COVID-19 AND THE WORK OF PAT

JXO\ WR
DHcHPbHU 2020

VLUWXaO / GLJLWaO
PHQWRUVKLS 
VLUWXaO / GLJLWaO TSP
VXSSRUW + UHVRXUcHV
cUHaWLRQ / VKaULQJ
PaUWQHUVKLS aSSURacK
H.J. WRUGZRUNV /
RHIOHcWLYH LHaUQLQJ
MRQLWRULQJ, EYaOXaWLRQ,
AccRXQWabLOLW\ aQG
LHaUQLQJ (MEAL)
VWUaWHJLc SOaQQLQJ
GSB SRVWSRQHPHQW 

FRUHcaVW JXO\ WR
DHcHPbHU 2021

H\bULG PRGHO IRU
PHQWRULQJ (YLUWXaO aQG
LQ-SHUVRQ)
H\bULG PRGHO IRU TSP
VXSSRUW + UHVRXUcHV
cUHaWLRQ / VKaULQJ,
H[SORULQJ cOaVVURRP
UHWXUQ
CRQWLQXHG SaUWQHUVKLS
aSSURacK 
MRQLWRULQJ, EYaOXaWLRQ,
AccRXQWabLOLW\ aQG
LHaUQLQJ (MEAL): XVLQJ
SLORW SKaVH OHaUQLQJ WR
aGaSW
GSB cRPPHQcHV

B r e a k d o [ n  o f  s u p p o r t

B e i n g  a g i l e

R e s o u r c e s  d e Z e l o p e d
In oVdeV Xo haZe VeleZanX and beWToke XoolW aZailable [hen menXoVing oV XeacheV WYTToVX had Xo Xake Tlace Zia
digiXal channelW, PAT YWed Xhe TaWX ]eaV Xo deZeloT and VecoVd ZaVioYW VeWoYVceW. TheWe aVe being WhaVed [iXh
TVinciTalW (aW WYTToVXing maXeVial foV menXoVing WeWWionW) and aW addiXional VeWoYVceW Xo aid XeacheVW Xo
imTVoZe inWXVYcXion and achieZe XaVgeXed VeWYlXW. A WelecXion of VeWoYVceW iW aZailable belo[, [iXh Xhe fYll liWX
heVe. 

FoV Xhe TSP WTecificall], PAT no[ haW 24 VeadeVW each in AfVikaanW, EngliWh and iWiXhoWa, aW [ell aW 30 liWXening
acXiZiXieW and 15 WongW. WViXing, illYWXVaXion eXc. all done in-hoYWe b] PAT TSP. The YoYTYbe channel alWo haW
XhVee TiTW foV TeacheVW ZideoW and XhVee ZideoW [iXh adZice foV TVinciTalW. Since MaVch 2021 Xhe channel haW
VecoVded 1191 Zie[W.
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TogeXheV in M] EdYcaXion (TIME)
IX became cleaV XhaX an] inXeVZenXion Xo aWWiWX [iXh Wchooling dYVing Xhe lockdo[n TeViodW [oYld need Xo
encoYVage inZolZemenX fVom Xhe TaVenXW/caVegiZeVW aX home. The WoVd[oVkW TIME TVogVamme, a
collaboVaXiZe effoVX b] ZaVioYW NGOW, inclYding PAT, [aW boVne fVom XhiW need. 

ThiW home leaVning TVogVamme no[ offeVW dail] acXiZiXieW Xo bYild LangYage, MaXhW and Life SkillW foV GVade R
and GVade 1 childVen. The VeWoYVceW haZe been endoVWed b] Xhe WCED, and aVe aZailable in AfVikaanW, EngliWh
and iWiXhoWa.

In TeVm 1 of 2021, TIME TackW [eVe diWXVibYXed Xo 45 000 homeW and 232 WchoolW and cenXVeW. T[enX] of XhoWe 
 aVe PAT WchoolW, [iXh Xhe coWX of Xhe VeWoYVceW coZeVed fVom oYV fYndW. 

All XeacheVW and TaVenXW of TaVXneV WchoolW haZe been encoYVaged Xo do[nload Xhe Mo]a aTT (andVoid ThoneW
onl]) aW a meanW Xo geX inWXVYcXionW VegaVding eZeV] [eekƶW acXiZiXieW. PAT'W TSP Xeam haW held [oVkWhoTW aX
WchoolW [iXh TaVenXW Xo emThaWiWe Xhe imToVXance of home-baWed WYTToVX and Xalk XhVoYgh TIME.

PAT'W BoniXa
EngelbVechX leading a TIME

TaVenXW' [oVkWhoT.

A leaVneV YWing Xhe TIME
Tack aX home.

TIME TackW being collecXed
b] TaVenXW.

TIME TackW caVefYll]
TVeTaVed foV Tick-YT.

DeWkXoT ChaVXW Xo aid leaVning

ThVoYgh Xhe coYVWe of 2020 and 2021, PAT acXiZel] WoYghX and cemenXed TaVXneVWhiT [iXh oXheV oVganiWaXionW
in Xhe edYcaXion WTheVe Xo TVoZide focYWed inXeVZenXion Xo addVeWW Xhe imTacX of ineUYaliX] in edYcaXion TVioV
and ToWX CoZid-19. Some of XheWe aVe bViefl] WYmmaViWed heVe.

iBhodi TVYWX and ReflecXiZe LeaVning
In 2020 a YniUYe online leaVning e\TeVience [aW iniXiaXed XhVoYgh a collaboVaXion beX[een PAT, RobeVX
Paddock (CEO of ValenXYVe InWXiXYXe) and Xhe iBhodi TVYWX, [heVe a gVoYT of GVade 9 leaVneVW [aW WelecXed aX
Beacon Hill SecondaV] School and e\ToWed Xo an online leaVning cYVVicYlYm Zia digiXal TlaXfoVmW. In one aVea
WTecificall] ([iXh Xhe ReflecXiZe LeaVning maXhW comTonenX), Xhe TiloX gVoYT achieZed VemaVkable VeWYlXW. 

The ZaWX majoViX] of leaVneVW caYghX YT Xo Xhe VeUYiVed gVade leZel in Xhe comTonenXW of NYmbeVW and DaXa
LiXeVac], moVe Xhan half in FVacXionW and jYWX leWW Xhan half in MeaWYVemenX. The 2020 XhiVd XeVm XeWX Who[ed an
incVeaWe in Xhe claWW aZeVage fVom 30% Xo 53%. 

SYbWeUYenXl] Xhe MaXhW inXeVZenXion fVom XhiW TiloX in TaVXneVWhiT [iXh ReflecXiZe LeaVning, iW being inXVodYced
aX 10 addiXional PAT WchoolW aX GVade 8 leZel in 2021. 

PRINCIPALS ACADEMY TRUST

PARTNERSHIPS FOR FOCUSED
INTERVENTION

Follo[ing Xhe WYcceWW of a TVojecX in 2018 [heVe PAT diWXVibYXed nYmeVac] and liXeVac] aid deWkXoT chaVXW, [e
again WYTTlied 4 823 of XheWe M]School deWkXoTW Xo 34 WchoolW in TeVm 1 of 2021.

The TYVToWe of XheWe iW Xo TVoZide leaVneVW [iXh inWXanX ZiWYal acceWW Xo Xhe ke] foYndaXional conceTXW of
nYmeVac] and liXeVac] XhaX Xhe] encoYnXeV each da]. ThiW [ill helT Xhem bYild Xhe ZiWYal and aYdiXoV] WkillW XhaX
foVm Xhe foYndaXion foV Xhe deZeloTmenX of Veading and [ViXing.

Along [iXh Xhe diWXVibYXion of Xhe deWkXoTW, PAT alWo TVoZideW inWXVYcXionW on ho[ beWX Xo YWe Xhe VeWoYVceW
and gYidance Xo make WYVe Xhe] aVe TVoXecXed againWX [eaV and XeaV.

PAGE 5



PRINCIPALS ACADEMY TRUST

COVID-19:
WHAT THE

DATA 
SHOWS

DYVing 2020 no 
W]WXemic XeWXW [eVe 
condYcXed aX WchoolW. AW PAT 
YWeW XheWe XeWX VeWYlXW Xo comTile oYV 
PATPI (Xhe PVinciTalW Academ] TVYWX 
PeVfoVmance Inde\), Xhe inde\ coYld noX be YTdaXed foV 
Xhe TaWX ]eaV. Ho[eZeV, YWing oYV daXabaWe and aZailable 
NaXional SenioV CeVXificaXe (NSC)VeWYlXW foV GVade 12, [e haZe comTiled 
Xhe belo[ gVaThW Xo Who[ ho[ daXa coYld be YWed Xo idenXif] W]WXemic 
challengeW [hich can Xhen be addVeWWed.

Some WchoolW  imTVoZed NSC VeWYlXW

Of all Xhe high WchoolW foV [hich PAT haW
VeWYlXW, onl] 22 managed Xo imTVoZe XheiV
NSC TaWW VaXe VelaXiZe Xo Xhe TaWW VaXe
achieZed in 2019. On Xhe gVaTh on Xhe lefX
Xhe ]eaVW in [hich Xhe TVinciTal came onXo
Xhe PAT TVogVamme iW inclYded in bVackeXW
aX Xhe boXXom.

The TYVToWe of XhiW gVaTh iW noX Xo indicaXe
Xhe imTacX XhaX PAT had in one ]eaV on
academic VeWYlXW, bYX VaXheV Xo illYWXVaXe
ho[ one needW Xo delZe inXo Xhe daXa Xo
YndeVWXand Xhe W]WXemic WXVYcXYVe
YndeVl]ing Xhe VeWYlXW. 

FoV e\amTle,  Xhe Wchool coded "InXWh" in
Xhe gVaTh imTVoZed iXW NSC TaWW VaXe fVom
41.5% Xo 66.7%. ThiW haW Xo be Vead,
ho[eZeV, in conjYncXion [iXh Xhe Wecond
gVaTh, [hich Who[W XhaX onl] 34.3% of Xhe
GVade 10 TYTilW fVom 2018 TVogVeWWed
XhVoYgh Xo GVade 12 and achieZed a TaWW. 

ThVoYghTYX VaXe fVom XheWe WchoolW
The XhVoYghTYX VaXe iW a meaWYVe of Xhe
nYmbeV of leaVneVW in GVade 10 [ho
TVogVeWWed Xo GVade 12 and TaWWed Xhe
NSC e\amW. ThiW gVaTh Who[W Xhe leaVneVW
in GVade 10 in 2017 and 2018 [ho
TVogVeWWed Xo GVade 12 in 2019 and 2020
and [enX on Xo [ViXe and TaWW Xhe NSC
e\am in Xhe 22 WchoolW liWXed in GVaTh 1. 

MoWX of Xhe leaVneVW [ho dVoT oYX of Wchool
do Wo in Xhe TeViod beX[een GVadeW 10 Xo
12.

FVom Xhe daXa [e can Wee XhaX Xhe
XhVoYghTYX VaXe imTVoZed in 15 oYX of Xhe 22
WchoolW foV Xhe X[o gVoYTW. Ho[eZeV, iX iW
WXill alaVming Xo kno[ XhaX eZen in  WchoolW
[iXh a good NSC TaWW VaXe, e.g. Wchool
coded "T]ge" in XhiW gVaTh [iXh a 99% TaWW
VaXe in maXVic, Xhe XhVoYghTYX VaXe iW onl]
75.2%.

PAT iW embaVking on a TVoceWW [heVe daXa WYch aW Xhe aboZe, foV eZeV] Wchool, iW TVeWenXed and diWcYWWed in
menXoVing WeWWionW [iXh Xhe TVinciTal Xo emTo[eV Wchool leadeVWhiT Xo addVeWW W]WXemic challengeW [iXhin XheiV
WchoolW.
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Looking Xo Xhe fYXYVe
In 2020 PAT [aW  WelecXed Xo be Xhe Ƹmodel oVganiWaXionƹ foV Xhe MPhil WXYdenXW in PVogVamme EZalYaXion aX UCTƶW
School of ManagemenX SXYdieW. A TVoceWW follo[ed [heVe a TheoV] of Change [aW deZeloTed foV PAT, [iXh one
WXYdenX WYbWeUYenXl] focYWing hiW MaWXeVW diWWeVXaXion on deZeloTing a Xool foV PAT Xo meaWYVe Xhe imTacX XhaX
Xhe coaching/menXoVing TVoceWW iW haZing on Xhe WofX WkillW XhaX Xhe oVganiWaXion [oVkW haVd Xo engendeV in Xhe
coaching VelaXionWhiT.

The d]namic momenXYm XhaX [aW cVeaXed b] XhiW TaVXneVWhiT led PAT Xo e\Tand oYV moniXoVing, eZalYaXion,
accoYnXabiliX] and leaVning (MEAL) fVame[oVk. A moniXoVing Xool haW been deZeloTed Xo gain inWighXW fVom Xhe
XhemeW and XoTicW coZeVed in Xhe menXoVing WeWWionW b] oYV coacheW. ThiW fVame[oVk [ill be adaTXed aW [e leaVn
dYVing Xhe imTlemenXaXion ThaWe, [hich commenced in Xhe Wecond XeVm of 2021.

MoXiZaXion and emoXional WYTToVX
AW iX became incVeaWingl] cleaV XhaX one of oYV main TVioViXieW [oYld haZe Xo be Xo moXiZaXe, inWTiVe and
emoXionall] WYTToVX oYV TVinciTalW and XeacheVW, PAT WXaVXed [iXh a WeVieW of leXXeVW Xo achieZe XhiW objecXiZe. 

In 2020 Coach PaYl CaWWaV [VoXe 30 leXXeVW XiXled "KeeTing in ToYch in ToYgh TimeW" aimed aX Xhe TVinciTalW and
Jenn] Zan Velden fVom oYV TSP Xeam Tenned 14 leXXeVW XiXled "TeacheVW SYTToVXing TeacheVW" [iXh Xhe XeacheVW aW
aYdience. In 2021, Xhe WeVieW haW conXinYed.

TheWe leXXeVW can be foYnd on oYV [ebWiXe (linkW acceWWible aboZe) and if an] fYndeVW [oYld like Xo be added Xo
Xhe mailing liWX,  TleaWe make conXacX [iXh YW Xo aVVange XhiW.

Feedback
In VeWTonWe Xo oYV moXiZaXional leXXeVW, oYV ongoing WYTToVX and Xhe VeWoYVceW and menXoVing TVoZided XhVoYghoYX
Xhe ]eaV, [e inclYde Wome feedback fVom oYV Wchool TaVXneVW belo[:
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Thank you so much٫٫٫ It is very comforting and inspirational to know that the Principalٯs Academy really 
cares and are valuable sounding boards for Principals especially in these messy and murky times٫٫٫

Many thanks for this٦ it gives 
one the strength to 
continue٫ 

Thank you so much for this inspirational letter٦ especially at a time like this٦ when 
feeling overwhelmed is a daily occurrence٫

Good day٫ Thanks so much for the email٫ I love the positive 
message and I am determined not to leave any 
teacher or student behind٫

Thank you so much٫ I really value the coaching and the letter really speaks to me٫ I also try to do 00ת things ۪ת
better٫  Thank you once again for giving me more armour to wear on a Monday٫

Thank you for your words of encouragement in these trying times we face٦ not only as a school community٦
but also as a country٫ The SMT and I had lengthy conversations as to the way forward and we will remain
hopeful that we will survive those dreaded potholes٫ We will continue shining our lights brightly٫



 I n  o r d e r  t o  s u p p o r t  b o t h
t h e  e \ e c u t i Z e  m a n a g e m e n t

a n d  t h e  t e a c h e r s  i n  t h e
c l a s s r o o m s  t h r o u g h  o u r

p r o g r a m m e s ,  [ e  r e l ]  s o l e l ]
o n  t h e  s u p p o r t  a n d

g e n e r o s i t ]  o f  o u r  p a r t n e r s .  
F o r  t h i s ,  [ e  a r e  i n c r e d i b l ]

t h a n k f u l .  W e  s t r i Z e  t o
s t r e n g t h e n  o u r  n e t [ o r k  o n
a n  o n g o i n g  b a s i s  t o  e n s u r e

t h e  l o n g - t e r m  s u s t a i n a b i l i t ]
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