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Rick Ha  - T ee and Fo nde

Reflec ing on he im ac  e had hi  ea , I like o hink ha  e m  ake ha  
e ha e lea ned, kno  ha  he co e diffic l ie  a e and hen kno  ha  e a e

going o do abo  hem going fo a d. E en i h he di ion and chao  e l ing f om
he andemic in chool , he e a e ill ome f ndamen al  hich emain clea . 

Ensuring impact

Resilience at a ne  le el

If all il  in ima  chool  can achie e mo e han 50% in he G ade 3 and G ade 6 emic e , 
i  ill o ide hem i h a good la fo m off of hich o og e  and do ell in highe  g ade .  In
econda  chool , if chool  co ld de e mine he ac al le el of nde anding in he e co e bjec

in o de  o nde and ha  le el of emedial eaching i  e i ed, i  co ld make a eal diffe ence in
he academic e l . So ha  a e e going o do abo  i ?

PAT can a ne  i h eall  com e en  non- ofi  in he field of Fo nda ion Pha e eaching o aid in
he abo e. We ha e done hi  h o gh he TIME og amme, led b  Wo d o k , and h o gh o  o n

in e en ion  c ea ing im la ing e o ce  in he fo m of ideo , li ening ac i i ie  and ong  o
make cla oom  f n and cond ci e o lea ning. O  Teache  S o  P og amme eam ha  o ked
eall  ha d a  hi  and ecei ed m ch o  f om he eache  he  a e in e ac ing i h.

In high chool  e ha e a ne ed o b ing he emedial ma hema ic  og amme Reflec i e Lea ning
in o en chool  a  a ilo  d  ( ead mo e on age 7). 

The con ac  o  coache  ha e i h he 82 inci al  being coached hi  ea , emain  ong and he
eam o ide  m ch needed ad ice and emo ional o  d ing he e ing ime . The e ce ainl

a ea  o be a S ing ime of o i i i  among  o  eam a  he momen  ha  eflec  ha  he con ac
and o i i e einfo cemen  i  o king. 

Ed ca ion ill ne e  be he ame. The So h Af ican ed ca ion em had challenge  befo e Co id-
19 hi , b  a  he o ld, and o  co n , had o clo e do n b ine  and mo emen  o  and c b
he ead of he i , ne  challenge  oon made hem el e  kno n. 

In e ence, 2020 onl  had 46 no mal chool da  o  of an a e age of a o nd 200. The e ima e f om
ed ca ion economi  Ma in G af on i  ha  child en in he lo e  ocioeconomic g o  mo  likel
lo  65% of hei  con ac  chool da  fo  2020 and e en ho gh he De a men  of Ba ic Ed ca ion

immed he c ic l m, a d  ha  ho n ha  40% of e ed inci al  indica ed ha  e en hi
a  no  com le ed b  Jan a  2021.

P inci al  a e faced i h he di ec  Co id-19 challenge  (kee ing hem el e , aff and lea ne
heal h  and afe; ani i ing and cleaning; e o ing of ec ed and confi med ca e ; making e
lea ne  ociall  di ance; addi ional o kload in e m  of admini a ion a o nd andemic
e i emen ), a  ell a  he indi ec  challenge  ( ocial n e  a  he economic im ac  of he i  i

being fel ; academic backlog). The  ha e o en inc edibl  e ilien , clea ing h dle af e  h dle,
add e ing i e af e  i e and e ha e been i h hem e e  e  of he a . We hank o  fo
being i h  e e  e  of he a  a  e con in e on hi  jo ne . 

Bruce Prob n - T ee and Head Coach

Link  incl ded in hi  PDF can be acce ed

b  clicking on he nde lined o d.
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PAT BY NUMBERS
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PAT eek  o n blic chool  e ing ocio-economicall  di ad an aged comm ni ie  in o cen e  of
e cellence i hin hei  con e  b  foc ing on im o ing chool leade hi  and eaching ali . Thi  i  done
h o gh men o ing of inci al , he ho  co e managemen  de elo men  og amme offe ed b  UCT'

G ad a e School of B ine , a  ell a  h o gh in- chool o  b  o  Teache  S o  P og amme (TSP).
See o  Theo  of Change he e.

The andemic laced an added demand fo  ma im m fle ibili  in he na e and e en  of engagemen  i h
o  chool a ne  hich e me  i h agili  a  ill a ed belo . 

COVID-19 AND THE WORK OF PAT
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B r e a k d o n  o f  s u p p o r t

B e i n g  a g i l e

R e s o u r c e s  d e e l o p e d
In o de  o ha e ele an  and be oke ool  a ailable hen men o ing o  eache  o  had o ake lace ia
digi al channel , PAT ed he a  ea  o de elo  and eco d a io  e o ce . The e a e being ha ed i h

inci al  (a  o ing ma e ial fo  men o ing e ion ) and a  addi ional e o ce  o aid eache  o
im o e in c ion and achie e a ge ed e l . A elec ion of e o ce  i  a ailable belo , i h he f ll li
he e. 

Fo  he TSP ecificall , PAT no  ha  24 eade  each in Af ikaan , Engli h and i iXho a, a  ell a  30 li ening
ac i i ie  and 15 ong . W i ing, ill a ion e c. all done in-ho e b  PAT TSP. The Yo T be channel al o ha
h ee Ti  fo  Teache  ideo  and h ee ideo  i h ad ice fo  inci al . Since Ma ch 2021 he channel ha
eco ded 1191 ie .
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Toge he  in M  Ed ca ion (TIME)
I  became clea  ha  an  in e en ion o a i  i h chooling d ing he lockdo n e iod  o ld need o
enco age in ol emen  f om he a en /ca egi e  a  home. The Wo d o k  TIME og amme, a
collabo a i e effo  b  a io  NGO , incl ding PAT, a  bo ne f om hi  need. 

Thi  home lea ning og amme no  offe  dail  ac i i ie  o b ild Lang age, Ma h  and Life Skill  fo  G ade R
and G ade 1 child en. The e o ce  ha e been endo ed b  he WCED, and a e a ailable in Af ikaan , Engli h
and i iXho a.

In Te m 1 of 2021, TIME ack  e e di ib ed o 45 000 home  and 232 chool  and cen e . T en  of ho e 
 a e PAT chool , i h he co  of he e o ce  co e ed f om o  f nd . 

All eache  and a en  of a ne  chool  ha e been enco aged o do nload he Mo a a  (and oid hone
onl ) a  a mean  o ge  in c ion  ega ding e e  eek  ac i i ie . PAT'  TSP eam ha  held o k ho  a
chool  i h a en  o em ha i e he im o ance of home-ba ed o  and alk h o gh TIME.

PAT'  Boni a
Engelb ech  leading a TIME

a en ' o k ho .

A lea ne  ing he TIME
ack a  home.

TIME ack  being collec ed
b  a en .

TIME ack  ca ef ll
e a ed fo  ick- .

De k o  Cha  o aid lea ning

Th o gh he co e of 2020 and 2021, PAT ac i el  o gh  and cemen ed a ne hi  i h o he  o gani a ion
in he ed ca ion he e o o ide foc ed in e en ion o add e  he im ac  of ine ali  in ed ca ion io
and o  Co id-19. Some of he e a e b iefl  mma i ed he e.

iBhodi T  and Reflec i e Lea ning
In 2020 a ni e online lea ning e e ience a  ini ia ed h o gh a collabo a ion be een PAT, Robe
Paddock (CEO of Valen e In i e) and he iBhodi T , he e a g o  of G ade 9 lea ne  a  elec ed a
Beacon Hill Seconda  School and e o ed o an online lea ning c ic l m ia digi al la fo m . In one a ea

ecificall  ( i h he Reflec i e Lea ning ma h  com onen ), he ilo  g o  achie ed ema kable e l . 

The a  majo i  of lea ne  ca gh   o he e i ed g ade le el in he com onen  of N mbe  and Da a
Li e ac , mo e han half in F ac ion  and j  le  han half in Mea emen . The 2020 hi d e m e  ho ed an
inc ea e in he cla  a e age f om 30% o 53%. 

S b e en l  he Ma h  in e en ion f om hi  ilo  in a ne hi  i h Reflec i e Lea ning, i  being in od ced
a  10 addi ional PAT chool  a  G ade 8 le el in 2021. 

PRINCIPALS ACADEMY TRUST

PARTNERSHIPS FOR FOCUSED
INTERVENTION

Follo ing he cce  of a ojec  in 2018 he e PAT di ib ed n me ac  and li e ac  aid de k o  cha , e
again lied 4 823 of he e M School de k o  o 34 chool  in Te m 1 of 2021.

The o e of he e i  o o ide lea ne  i h in an  i al acce  o he ke  fo nda ional conce  of
n me ac  and li e ac  ha  he  enco n e  each da . Thi  ill hel  hem b ild he i al and a di o  kill  ha
fo m he fo nda ion fo  he de elo men  of eading and i ing.

Along i h he di ib ion of he de k o , PAT al o o ide  in c ion  on ho  be  o e he e o ce
and g idance o make e he  a e o ec ed again  ea  and ea .
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COVID-19:
WHAT THE

DATA 
SHOWS

D ing 2020 no 
emic e  e e 

cond c ed a  chool . A  PAT 
e  he e e  e l  o com ile o  

PATPI ( he P inci al  Academ  T  
Pe fo mance Inde ), he inde  co ld no  be da ed fo  
he a  ea . Ho e e , ing o  da aba e and a ailable 

Na ional Senio  Ce ifica e (NSC) e l  fo  G ade 12, e ha e com iled 
he belo  g a h  o ho  ho  da a co ld be ed o iden if  emic 

challenge  hich can hen be add e ed.

Some chool   im o ed NSC e l

Of all he high chool  fo  hich PAT ha
e l , onl  22 managed o im o e hei

NSC a  a e ela i e o he a  a e
achie ed in 2019. On he g a h on he lef
he ea  in hich he inci al came on o
he PAT og amme i  incl ded in b acke

a  he bo om.

The o e of hi  g a h i  no  o indica e
he im ac  ha  PAT had in one ea  on

academic e l , b  a he  o ill a e
ho  one need  o del e in o he da a o

nde and he emic c e
nde l ing he e l . 

Fo  e am le,  he chool coded "In h" in
he g a h im o ed i  NSC a  a e f om

41.5% o 66.7%. Thi  ha  o be ead,
ho e e , in conj nc ion i h he econd
g a h, hich ho  ha  onl  34.3% of he
G ade 10 il  f om 2018 og e ed
h o gh o G ade 12 and achie ed a a . 

Th o gh  a e f om he e chool
The h o gh  a e i  a mea e of he
n mbe  of lea ne  in G ade 10 ho

og e ed o G ade 12 and a ed he
NSC e am . Thi  g a h ho  he lea ne
in G ade 10 in 2017 and 2018 ho

og e ed o G ade 12 in 2019 and 2020
and en  on o i e and a  he NSC
e am in he 22 chool  li ed in G a h 1. 

Mo  of he lea ne  ho d o  o  of chool
do o in he e iod be een G ade  10 o
12.

F om he da a e can ee ha  he
h o gh  a e im o ed in 15 o  of he 22
chool  fo  he o g o . Ho e e , i  i
ill ala ming o kno  ha  e en in  chool
i h a good NSC a  a e, e.g. chool

coded "T ge" in hi  g a h i h a 99% a
a e in ma ic, he h o gh  a e i  onl

75.2%.

PAT i  emba king on a oce  he e da a ch a  he abo e, fo  e e  chool, i  e en ed and di c ed in
men o ing e ion  i h he inci al o em o e  chool leade hi  o add e  emic challenge  i hin hei
chool .
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Looking o he f e
In 2020 PAT a   elec ed o be he model o gani a ion  fo  he MPhil den  in P og amme E al a ion a  UCT
School of Managemen  S die . A oce  follo ed he e a Theo  of Change a  de elo ed fo  PAT, i h one

den  b e en l  foc ing hi  Ma e  di e a ion on de elo ing a ool fo  PAT o mea e he im ac  ha
he coaching/men o ing oce  i  ha ing on he of  kill  ha  he o gani a ion o k  ha d o engende  in he

coaching ela ion hi .

The d namic momen m ha  a  c ea ed b  hi  a ne hi  led PAT o e and o  moni o ing, e al a ion,
acco n abili  and lea ning (MEAL) f ame o k. A moni o ing ool ha  been de elo ed o gain in igh  f om he
heme  and o ic  co e ed in he men o ing e ion  b  o  coache . Thi  f ame o k ill be ada ed a  e lea n

d ing he im lemen a ion ha e, hich commenced in he econd e m of 2021.

Mo i a ion and emo ional o
A  i  became inc ea ingl  clea  ha  one of o  main io i ie  o ld ha e o be o mo i a e, in i e and
emo ionall  o  o  inci al  and eache , PAT a ed i h a e ie  of le e  o achie e hi  objec i e. 

In 2020 Coach Pa l Ca a  o e 30 le e  i led "Kee ing in To ch in To gh Time " aimed a  he inci al  and
Jenn  an Velden f om o  TSP eam enned 14 le e  i led "Teache  S o ing Teache " i h he eache  a
a dience. In 2021, he e ie  ha  con in ed.

The e le e  can be fo nd on o  eb i e (link  acce ible abo e) and if an  f nde  o ld like o be added o
he mailing li ,  lea e make con ac  i h  o a ange hi .

Feedback
In e on e o o  mo i a ional le e , o  ongoing o  and he e o ce  and men o ing o ided h o gho
he ea , e incl de ome feedback f om o  chool a ne  belo :
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Thank you so much  It is very comforting and inspirational to know that the Principal s Academy really 
cares and are valuable sounding boards for Principals especially in these messy and murky times

Many thanks for this  it gives 
one the strength to 
continue  

Thank you so much for this inspirational letter  especially at a time like this  when 
feeling overwhelmed is a daily occurrence

Good day  Thanks so much for the email  I love the positive 
message and I am determined not to leave any 
teacher or student behind

Thank you so much  I really value the coaching and the letter really speaks to me  I also try to do 00 things 
better   Thank you once again for giving me more armour to wear on a Monday

Thank you for your words of encouragement in these trying times we face  not only as a school community
but also as a country  The SMT and I had lengthy conversations as to the way forward and we will remain
hopeful that we will survive those dreaded potholes  We will continue shining our lights brightly



 I n  o r d e r  t o  s u p p o r t  b o t h
t h e  e e c u t i e  m a n a g e m e n t

a n d  t h e  t e a c h e r s  i n  t h e
c l a s s r o o m s  t h r o u g h  o u r

p r o g r a m m e s ,  e  r e l  s o l e l
o n  t h e  s u p p o r t  a n d

g e n e r o s i t  o f  o u r  p a r t n e r s .  
F o r  t h i s ,  e  a r e  i n c r e d i b l

t h a n k f u l .  W e  s t r i e  t o
s t r e n g t h e n  o u r  n e t o r k  o n
a n  o n g o i n g  b a s i s  t o  e n s u r e

t h e  l o n g - t e r m  s u s t a i n a b i l i t
o f  o u r  o r k .
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P inci al  Academ  T  PBO no: 930 041 885 IT no: 2943/2012
info@ inci al academ .ac. a

V i s i t  o u r  e b s i t e  t o d a  t o  s e e  h o  o u  c a n
c o n t r i b u t e  o r  b e c o m e  p a r t  o f  o u r  s u p p o r t

n e t o r k .
. p r i n c i p a l s a c a d e m . a c . a


